Process Map for making a Perfect Pot of Coffee:

Treat this as a manufacturing process. List your equipment, materials and specify exactly what you want
for each item on the input side of each step. Specify the output of each step.

How will you ensure that the coffee will be the same every single time?

Map out the process steps in Excel. Use the excel template provided separately.

Goal: Develop a Process Map for Making a pot of Coffee
Input variables Process Steps Output Variables
Coffee beans Roast Roasted beans
Oven

Roasting pan

Coffee Grinder
Roasted beans Grind beans Coffee grounds
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